Minutes – BCTV Board of Directors Meeting – May 14, 2015 – FINAL
Respectfully submitted by Lynn Barrett

	Board Attendees: Lynn Barrett, Pauline Dean, Tom D’Errico, Wendy Mason 
	Location: Hanna Cosman Room, Brattleboro Municipal Center

	Absent: Joe Bushey, Bea Fantini, Martin Langeveld, Chris Lenois 
	Call to order: 6:03 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 7:31 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of April 15, 2015.
	ML


	PD

	No changes. Bea Fantini voted to approve the minutes via email.
	5-0-0


	Communications to the Board
	
	
	
	Reformer letter to the editor from Mary Ide thanking BCTV for coverage of Library Lectures.
	

	Next Meeting
	Wednesday, June 17 at 6 PM. 
	
	
	
	

	Public Input
	
	
	
	None present.
	

	Reports:
	
	
	
	
	

	ED Report


	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

· VAN Annual Meeting was attended by 50 public access staffers. Lots of praise for BCTV’s hosting.

· New studio series: SAFSTOR Matters about VY Decommissioning. Requested by many stations in VT/NH/MA.
· Summer video camp is full.

· New headsets!

· Monthly VOD views: top three videos won’t change, so report top 10 after those.
	

	Finance Committee: 
	Motion: To approve the FY16 Operating Budget as proposed, pending clarification of accrual figures.
	LB


	PD


	· P&L: At 83.3% of the year, P&L is on track. Adobe training will occur in next FY.

· FY16 Budget: Final draft presented. Joe Bushey voted to approve via phone. Cor will work with Vlasta and Martin to finalize predicted accrual figures.

· Lynn asked to see the FY16 Capital Budget.
	5-0-0



	Old Business:
	
	
	
	
	

	Contract Renewal  - Outreach Plan
	
	
	
	· Tagline exercise: Cor presented top ideas from this fruitful and positive session; will finalize with staff and crowd sourcing. Lynn suggested contacting Jerry Goldberg. 
· Vision statement to guide strategic goals and objectives over contract period is emerging. Outreach process will inform this.
· Survey: the board reviewed surveys for community leaders, BCTV producers/volunteers, and interview questions. Cor will finalize with Greg to include board feedback. Ideal is to send surveys prior to interview and use responses to lead discussion.

· Outreach Contracts: board reviewed this list and signed up for sectors/contacts. Cor will set up interviews with board availability in mind over the next month.
	

	Board Committees
	
	
	
	Personnel Committee: Cor will get ED Review forms to members for distribution. Most urgent committee work.
	

	Announcements
	
	
	
	Fundraising event idea: Seats on a boat to watch fireworks.
	

	Adjournment
	Motion to adjourn at 7:31 pm
	LB
	TD
	Joe Bushey voted to adjourn via phone.
	5-0-0
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